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Feedback sessions overview
This is the part in which I’m worried I’ll accidentally editorialise or impose my own judgements. It’s quite hard to look across all six of the feedback sessions and draw out clear themes, as each session was free-flowing and took its own path.

I’ve tried as hard as I can to be objective, but I have included things that people have said to me in interviews with venues, promoters and during the interviews with the facilitators. Please refer to the individual summaries while reading this overall analysis.
Past

This was possibly the most consistent session across all six groups. The Beatles were clearly seen as an important element in Liverpool’s musical past, although the fact that they can dominate the image to the point of obliterating all other influences was raised more than once. The importance of black music in Liverpool and America was highlighted, both as an influence on The Beatles and on the Merseybeat scene in general. The Beatles tourism industry is an important part of Liverpool’s economy and this must not be forgotten, but one memorable statement reminded us that Liverpool made The Beatles, not the other war round.

It’s hard to say where Liverpool’s past should begin, in 1207 when the city charter was granted, in the nineteenth century when the Philharmonic Society was founded, in 1960 when The Beatles rocked the world? Many influences on the city’s musical development were listed:

· Black music of the 50s and 60s

· Faith music and therefore group singing, choral music

· The city’s international trade as one of the world’s most important ports

· Strong connections with Wales, Ireland and America

· Political movements and protest songs

· The importance of the genre “roots music” in Liverpool’s identity

· Genres such as

· Punk

· Classical

· Pub bands

· Dance music

Several projects were singled out as important to the city’s musical heritage:

· National Museums Liverpool, particularly “The Beat Goes On” exhibition

· The National Trust sites at Mendips & 20 Forthlin

· The Beatles Story

· The Casbah

· The Cavern

· Eric’s

· The Royal Liverpool Philharmonic Orchestra
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Present

One element that came out strongly both in this section and the next was how hard it is to find out what’s going on in Liverpool. There doesn’t seem to be one centralised place where you can find out what musicians are playing and where. This has come out of the venue mapping research too. Musical networks can create a fertile community where new art forms can breed and this is somewhere that the private, public and voluntary sectors could connect with one another.

Signposting to help musicians progress was seen as something we need to improve and this was echoed when discussing young people. There seem to be quite a lot of young people performing in bands but how can they locate training and mentoring opportunities – especially in related areas like marketing, sound mixing, production and engineering, etc.

We have a large student population but we don’t have a music conservatoire although some people pointed to LIPA. The Institute for Popular Music and the Community College were both mentioned for their contributions to the city’s music community and so were the schools and music service.

The UNESCO bid process was seen as being run by administrators rather than musicians and there was a desire for this to involve more grassroots elements. The city-centric nature of the bid was also seen as a problem, it would be good to involve the neighbourhoods and the sub-region. The bid process is seen as too top down and there was desire that it should improve its marketing.

The city’s festivals were also mentioned, some seeing them as too conservative and not doing enough to market themselves outside Liverpool. Many feel that they could involve more local musicians alongside international musicians and that festivals have the ability to develop the audience through outdoor events – the conservatism of the city’s festival programme was also mentioned in the next section.
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Future

This section was the hardest to pull strong common threads from, the three consistent themes seemed to be:

· Festivals

· Young People

· An Information Portal

This echoes a lot that was said in the previous section. I think that in discussing the present people naturally moved into discussing the future.

There was a desire to create a Super Liverpool Festival that is world class and celebrates all genres of Liverpool’s music scene. Liverpool has lots of music festivals but the current crop is seen by some as too conservative, although none was singled out. It was suggested that the festival organisers could collaborate more effectively and the suggestion of a Young People’s Music Festival, organised and staffed by young people came up more than once.

The facilities for young people’s music making were discussed in several groups as was the possibility of having successful musicians and music business people act as mentors to help them improve their skills.

The idea of an information database where everyone can find out what’s happening in Liverpool’s music scene was raised in several groups. This was also seen as a place for networking, sharing ideas, developing audiences and signposting musicians’ development.
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